Report of meeting with NAPD at their offices in Wentworth, Grand Canal Street Lower on Wednesday, 3rd February, 2010 at 10.30 a.m.
Tim Geraghty, President and Clive Byrne, Director of NAPD met with Tommy Walshe, President and Connie Carolan, Hon. General Secretary, PACCS.

This was an informal meeting and was a first on two accounts.  It was the first organised meeting of the two associations and PACCS was the first association to officially visit the new offices of NAPD.

After a welcome from Tim Geraghty, Tommy Walshe outlined the training that is being offered by PACCS to Parents in the Community and Comprehensive Sector.  He wanted to impress on NAPD that all aspects of this training was on our Website and Principals had nothing to fear from this.

PACCS are very aware that there are different types of schools and differing relationships between Principals and parents.  This can be down to a lack of understanding on both sides but it is felt that as parents receive training they can become more active within the school while doing this in a non threatening manner. 

At the moment parents may put pressure on a principal while not realising that there are constraints within which a Principal and a school must work.

There was general agreement that parents can be of major support to a school and the assistance of a supportive Principal should not be underestimated.  The vast majority of Principals welcome the support of parents but parents must in turn trust the professionalism of the Principal and staff in the school to which they have chosen to send their children. 

There are several areas in which the co-operation of parents can be of assistance – mentoring, helping with activities, lobbying etc.

NAPD said it is now twelve years since they were formed and they have a good working relationship with the teacher unions and the management bodies.  They will fight or cosy up to these bodies depending on their position at the time as they represent the professional voice of school leaders as leaders of learning in schools.

The effects of the non replacement of middle management in some schools were having a major impact on the working of schools.  One of the problems is that the effect of the moratorium is patchy as not all schools are being affected equally as it is down to the age profile within the school.

In the Community and Comprehensive sector there are massive changes at school leadership and in this area someone new would benefit from the NAPD and parents.

In the main, the more serious issues between parents and schools are suspensions, expulsions and failure to enrol, but these are relatively small in number.

It was agreed that we have more formal meetings on a regular basis and NAPD asked that we contact them if we felt they could be of assistance.  While they may not be able to solve all situations, they were there to help.  In turn this offer was reciprocated by PACCS.

In conclusion, NAPD referred to the PPEF and how effective this was.  They also invited PACCS to be represented at forthcoming seminars and a symposium which they were hosting.  This was agreed.

The meeting concluded.
